
Without coordination, mandatory stockpiling 
is not a solution, it’s a risk for patients.

What is going wrong with
mandatory stockpiling in the EU?



identify increased costs and operational 
complexity as one of the most critical risks 

to long-term supply availability.

9 out of 10 
generic medicine suppliers



have had to destroy stockpiled medicines 
due to overstocking or strict expiry rules.

7 out of 10 companies 



have observed longer stockouts periods and 
reduced availability in smaller markets as 

stock is diverted to meet larger-country 
obligations.

9 out of 10 companies 



have observed oversupply in some countries 
and shortages in others due to 

uncoordinated stockpiling.

7 out of 10 companies 



had to discontinue products, reducing patient 
access, in the name of regulatory compliance, 

especially in hospital tenders.

5 out of 10 of companies 



We need a proportionate, 
compensated, and sustainable 

EU stockpiling framework to secure 
EU patient's medicines.


